
DECISION TITLE

*Consultation on Proposals for an Integrated Service for Crisis Response, Rehabilitation, Reablement and 
Hospital Discharge. (Phase One and Phase Two)

DECISION DETAILS/DESCRIPTION

To consider the report of Cabinet Member for Health and Adult Social Care seeking approval to consult on 
two interlinked proposals for an Integrated Service for Crisis Response, Rehabilitation, Reablement and 
Hospital Discharge. 

Phase One: A proposed service model which will bring together those functions associated with hospital 
discharge, crisis response, rehabilitation and reablement delivered by the City Council and Solent NHS Trust, 
into a single integrated team approach, with a single integrated management structure, that better supports 
people in their communities and maximises their potential for independence. This preferred option has the 
potential to impact on numbers of staff posts. 

Phase Two: Building on the re-design of Phase One, to offer a more flexible range of suitable alternative 
provision (bed-based accommodation or home based) that better meets people's needs whilst promoting 
independence and making efficient use of Health and Adult Social Care resources.  This option will have 
implications for the future locations of in-house services.

PROPOSAL DETAILS FOR FORWARD PLAN

AUTHOR: HEAD OF SERVICES/RESPONSIBLE PERSON:

Name Stephanie Ramsey Name Director, People
Email stephanie.ramsey@southampton.gov.uk Email

TYPE OF DECISION KEY DECISION

DECISION MAKER Cabinet

IS THE REPORT OR THE APPENDICES LIKELY TO CONTAIN CONFIDENTIAL Part exempt

LEAD CABINET MEMBER/OFFICER: IN ASSOCIATION WITH:
Cabinet Member For Health and Adult Social Care

DECISION DATE: 18 Aug 2015

WARDS AFFECTED:
All Wards

MAIN CONSULTEES: CONSULTATION METHOD:
Council Management Team 
Integrated Commissioning Unit Management Team 
Integrated Commissioning Board. 
Integrated Rehab/Reablement Project Team 
Legal 
Finance 
Property 

Stakeholder Workshops x 3 (Managers /Clinicians 
from SCC, Solent NHS Trust and Southampton 
University Hospital Trust) 




